GWINNETT COUNTY
BOARD OF COMMISSIONERS

75 Langley Drive | Lawrenceville, GA 30046-6935
0:770.822.7000 | F: 770.822.7097
GwinnettCounty.com

Nicole L. Hendrickson, Chairwoman
Kirkland Dion Carden, District 1

Ben Ku, District 2

Jasper Watkins Ill, District 3
Matthew Holtkamp, District 4

Work Session Agenda
Tuesday, September 17,2024 - 10:00 AM

I. Call To Order
Il. Approval of Agenda

Ill. New Business

1. Commissioners

2024-0863 Approval to appoint Sonia Kim to the Board of Tax Assessors. Term
expires August 19, 2030. Incumbent Burt Manning. District 1/Carden

2024-0864 Approval to appoint Jodyann Benjamin to the Tree Advisory Committee
to fill the unexpired term of Olayinka Aiyere. Term expires December 31, 2024.
District 3/Watkins

2. Multiple Departments

2024-0842 Award BL094-24, purchase of various proteins on a six-month contract
(September 22, 2024 through March 21, 2025), to Performance Foodservice and
Sutherlands Foodservice, Inc., base bid $870,000.00. (Staff Recommendation:
Award)

2024-0787 Approval to renew BL069-21, comprehensive materials and field testing
and miscellaneous services on an annual contract (October 5, 2024 through October
4, 2025), per the attached recommendation letters, base bid $4,225,000.00. This
contract is funded 32.2% by various SPLOST programs. (Staff Recommendation:
Approval) (Water and Sewerage Authority Approved on September 9, 2024, Vote 4-0.)
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Ill. New Business

3. Community Services/Tina Fleming

2024-0836 Approval/authorization to apply for and accept, if awarded, a Land and
Water Conservation Fund grant from the Georgia Department of Natural Resources
in the amount of $500,000.00. This funding will be used as part of the Vines Park
Phase Il Expansion. If awarded, the County’s match will be $500,000.00, funded by
the 2023 SPLOST Program. Approval/authorization for the Chairwoman or designee
to sign any and all related documents. Subject to approval as to form by the Law
Department. (Staff Recommendation: Approval)

4. Elections/Zach Manifold

2024-0840 Approval to renew BL138-23, provision of ballot printing and vote by mail
ballot processing services on an annual contract (October 18, 2024 through October
17, 2025), with Fort Orange Press, Inc., base bid $201,150.00. (Staff
Recommendation: Approval)

5. Financial Services/Buffy Alexzulian

2024-0825 Award RP029-24, provision of damage recovery services on an annual
contract (September 18, 2024 through September 17, 2025), to Alternative Claims
Management, LLC and Peachtree Recovery Services, Inc., estimated revenue
$350,000.00. Contracts to follow award. Subject to approval as to form by the Law
Department. (Staff Recommendation: Award)

6. Fire Services/Fred Cephas

2024-0838 Award BL081-24, purchase of a swift water rescue boat, to Raptor
Design and Engineering, LLC dba River Raptor Jetboats, in the amount of
$106,569.77. (Staff Recommendation: Award)

2024-0821 Approval/authorization for the Chairwoman to execute a Memorandum
of Agreement between Georgia Emergency Management Agency - Homeland
Security Georgia Search and Rescue Team and Gwinnett County. This Agreement will
provide for mutual assistance between the participating parties in managing any
emergency or disaster duly declared by the governing authority of any participating
party. Subject to approval as to form by the Law Department. (Staff
Recommendation: Approval)
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Ill. New Business

7. Law Department/Michael P. Ludwiczak

2024-0465 Approval/authorization for Declaration of Taking Condemnation
proceedings for the property of Publix Super Markets, Inc., consisting of 3.631 acres
of fee simple right of way, 0.190 acres of permanent construction easement, 0.940
acres of 60-month temporary driveway easement, and 852.15 linear feet of limited
access rights, Tax Parcel No. R5242 012, 445 Hurricane Trail, amount $1,069,300.00.
Subject to approval as to form by the Law Department. This project is funded by the
2017 SPLOST program and will be 100% reimbursed by the Georgia Department of
Transportation.

2024-0466 Approval/authorization for Declaration of Taking Condemnation
proceedings for the property of Publix Super Markets, Inc., consisting of 2.222 acres
of fee simple right of way, 0.520 acres of permanent construction easement, 0.685
acres of 60-month temporary driveway easement, and 2,268.48 linear feet of limited
access rights, Tax Parcel No. R5242 012, 445 Hurricane Trail, amount $641,400.00.
Subject to approval as to form by the Law Department. This project will be funded
100% by the Georgia Department of Transportation upon execution of Supplemental
Agreement No. 1, approved by the Board during the September 3rd Business
Session.

2024-0813 Approval/authorization of the settlement of the claim of Azariah Lewis,
for the sum of $250,000.00. Subject to approval as to form by the Law Department.

8. Sheriff/Keybo Taylor

2024-0823 Award BL092-24, purchase and installation of an upright conveyor
dishwasher, to Manning Brothers Food Equipment Co., Inc., in the amount of
$184,915.55. (Staff Recommendation: Award)

9. Transportation/Lewis Cooksey

2024-0830 Award BL066-24, purchase of LED street signs on an annual contract
(September 17, 2024 through September 16, 2025), to Florida Transcore, Inc., base
bid $150,000.00. This contract is funded by the 2017 SPLOST Program. (Staff
Recommendation: Award)

2024-0824 Approval to renew RP014-20, project management professional services
for the Gwinnett County Transportation improvement program on an annual contract
(January 1, 2025 through December 31, 2025), with Atlas Technical Consultants,
LLC, base amount $8,500,000.00 and approval to increase the base amount of the
current contract period (January 1, 2024 through December 31, 2024) from
$6,000,000.00 to $8,000,000.00. This contract is funded 88% by various SPLOST
Programs. (Staff Recommendation: Approval)
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Ill. New Business

9. Transportation/Lewis Cooksey

2024-0833 Approval to execute an encroachment agreement for easement with
Georgia Power Company to utilize an area within the electric transmission line right
of way during the construction of the Evermore North Boulevard Project. No funding
is required for this agreement. Approval for the Chairwoman or designee to execute
all related documents. Subject to approval as to form by the Law Department. (Staff
Recommendation: Approval)

10. Water Resources/Rebecca Shelton

2024-0738 Award BL009-24, Duluth Hill area infrastructure improvements, to Site
Engineering, Inc., amount not to exceed $8,451,100.00. Contract to follow award.
Subject to approval as to form by the Law Department. (Staff Recommendation:
Award) (Water and Sewerage Authority Approved on September 9, 2024, Vote 4-0.)

2024-0828 Award BL008-24, Duluth Pinecrest area infrastructure improvements, to
Site Engineering, Inc., amount not to exceed $6,931,926.00. Contract to follow award.
Subject to approval as to form by the Law Department. (Staff Recommendation:
Award) (Water and Sewerage Authority Approved on September 9, 2024, Vote 4-0.)

2024-0826 Award BL077-24, purchase and installation of office cubicles, to Hyer
Office Furniture, Inc., in the amount of $533,543.94. (Staff Recommendation: Award)

2024-0829 Award RP021-24, provision of watershed improvements on an annual
contract (September 17,2024 through September 16, 2025), to Clean Water
Consultants, Inc., base amount $2,500,000.00. Contract to follow award. Subject to
approval as to form by the Law Department. (Staff Recommendation: Award) (Water
and Sewerage Authority Approved on September 9, 2024, Vote 4-0.)

2024-0843 Award RP002-24, construction manager at risk for the F. Wayne Hill
Water Resources Center biosolids dryer project, to Reeves Young Clark Joint
Venture, amount not to exceed $85,000,000.00, inclusive of the construction services
budget, $675,000.00 for preconstruction services, and a 5.5% mark-up fee for profit.
Authorization for the delegation of authority to the County Administrator to approve
guaranteed maximum price authorizations and associated change orders. Contract
to follow award. Subject to approval as to form by the Law Department. This
contract is funded 8.5% by the American Rescue Plan Act. (Staff Recommendation:
Award) (Water and Sewerage Authority Approved on September 9, 2024, Vote 4-0.)
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Ill. New Business

10. Water Resources/Rebecca Shelton

2024-0771 Approval of Change Order No. 1 Final to BL089-23, Turkey Crossing
Gravity Sewer project with Mid-South Builders Inc. increasing the contract by
$498,919.70. The contract amount is adjusted from $2,776,090.00 to $3,275,009.70,
subject to approval as to form by the Law Department. (Staff Recommendation:
Approval)

2024-0818 Approval to renew BL080-21, purchase of solids dewatering and
thickening polymer on an annual contract (October 19, 2024 through October 18,
2025), with Polydyne, Inc., base bid $2,365,000.00. (Staff Recommendation:
Approval) (Water and Sewerage Authority Approved on September 9, 2024, Vote 4-0.)

2024-0819 Approval to renew BL133-23, purchase of liquid cationic polymer on an
annual contract (November 28, 2024 through November 27, 2025), with Polydyne,
Inc., base bid $271,500.00. (Staff Recommendation: Approval)

2024-0827 Approval to renew BL099-22, provision of electrical equipment
installation, inspection, and repair services on an annual contract (January 1, 2025
through December 31, 2025), with Cleveland Electric Company, base bid
$3,000,000.00, and approval to increase the base bid of the current contract period
(January 1, 2024 through December 31, 2024) from $2,000,000.00 to $2,800,000.00.
(Staff Recommendation: Approval) (Water and Sewerage Authority Approved on
September 9, 2024, Vote 4-0.)

IV. Adjournment



To:

MEMORANDUM

Chairwoman Hendrickson

District 1 Commissioner Carden
District 2 Commissioner Ku
District 3 Commissioner Watkins
District 4 Commissioner Holtkamp

From: Ashia Gallo, Communications Department

The following item(s) will be on the agenda for the BOC business session on September 17, 2024,
under the item of business announcements as a resolution of recognition, award, etc., as indicated:

CC:

1)

2)

3)

Proclamation: Recognizing GFWC Lilburn Woman’s Club National Day of Service
Requested by: Jenny Nall, Lilburn Woman'’s Club Vice President and Membership Chairman
Attendee(s): Representatives from GFWC Lilburn Woman'’s Club

Presented by: Chairwoman Nicole Love Hendrickson

Proclamation: Recognizing Ovarian Cancer Awareness Month

Requested by: Melissa Malone, Regional Strategy and Planning Director for Medicaid
Attendee(s): Representatives from Ovarian Cancer Research Alliance

Presented by: Chairwoman Nicole Love Hendrickson

Proclamation: Recognizing Workforce Development Month

Requested by: Autumn Andrews, Workforce Development Manager
Attendee(s): Representatives from Gwinnett Planning and Development
Presented by: Chairwoman Nicole Love Hendrickson

Glenn Stephens Betrand Williams
Maria Woods Arteen Patterson
Joe Sorenson Hunter Coleman
Heather Sawyer Neshanta Banks
Kimberly Banner Katie Gill

Tina King Jeanie Donaldson
Carli Primavera Terrell Davis

Lauren Gamel
Tammy Gibson



Gwinnett County Board of Commissioners Agenda Request

GCID # Group With GCID #:
20240863 [] Grants [] Public Hearing
Department: | Commissioners ||Date Submitted: |09/03/2024
Working Session: |09/17/2024 Business Session: |og/17/2024 | |Pub|ic Hearing: |
Submitted By: |tegibson ||Mu|tip|e Depts? |
Agenda Type | Approval |
Item of Business: Locked by Purchasing No

to appoint Sonia Kim to the Board of Tax Assessors. Term expires August 19, 2030. Incumbent Burt Manning. District 1/Carden

None
Attachments

Authorization: ~ Chairwoman's Signature? No

Staff Recommendation

BAC Action:

Department Head

Attorney

Agenda Purpose Only

Financial Action

Budgeted Fund Name Current Balance Requested Allocation Director's Initials

FinDir's Initials

Finance
Comments

[] Budget Adjust [] Grand Jury

No Action Taken

New Item




Gwinnett County Board of Commissioners Agenda Request

Item of Business:

GCID # Group With GCID #: _ )
20240864 O Grants [] Public Hearing
Department: | Commissioners ||Date Submitted: |09/03/2024
Working Session: |09/17/2024 Business Session: |og/17/2024 | |Pub|ic Hearing: |
Submitted By: |tegibson ||Mu|tip|e Depts? |
Agenda Type | Approval |
Locked by Purchasing No

to appoint Jodyann Benjamin to the Tree Advisory Committee to fill the unexpired term of Olayinka Aiyere. Term expires December 31, 2024.

District 3/Watkins
None
Attachments
Authorization: ~ Chairwoman's Signature? No

Staff Recommendation

BAC Action:

Department Head

Attorney

Agenda Purpose Only

Financial Action

Budgeted

Fund Name

Current Balance

Requested Allocation

Director's Initials

Finance
Comments

FinDir's Initials

New Item

[] Budget Adjust

No Action Taken

[] Grand Jury




Gwinnett County Board of Commissioners Agenda Request

GCID # Group With GCID #:
20240842 [] Grants [] Public Hearing
Department: | Financial Services ||Date Submitted: |08/27/2024
Working Session: |09/17/2024 Business Session: |og/17/2024 | |Pub|ic Hearing: |
Submitted By: | Purchasing - Brandi Cantie - CW ||Mu|tip|e Depts? |Yes
Agenda Type | Award |
Item of Business: Locked by Purchasing No

BL094-24, purchase of various proteins on a six-month contract (September 22, 2024 through March 21, 2025), to Performance Foodservice
and Sutherlands Foodservice, Inc., base bid $870,000.00.

Attachments

Summary Sheet, Justification Letters, Tabulation

Authorization:

Chairwoman's Signature? | No

Staff Recommendation

Award

BAC Action:

Department Head

bjalexzulian (9/3/2024)

Attorney

jikandel (9/10/2024)

Agenda Purpose Only

Financial Action

Director's Initials

Budgeted Fund Name Current Balance Requested Allocation
Yes General * $870,000 mbwoods (9/10/2024)
_ *The current balance in Industrial Supplies is checked as items are purchased. The requested FinDir's Initials
Finance allocated is an estimate based on the recommended base bid. For FY2024, $402,450 is allocated.
Comments For FY2025, $467,550 is subject to budget approval. bjalexzulian (9/10/2024)

Budget Adjust

O

No Action Taken

New Item

[] Grand Jury




SUMMARY - BL094-24
Purchase of Various Proteins on a Six-Month Contract

PURPOSE:

This contract provides protein for meal preparation for
inmates, detainees, employees, and senior citizens.

LOCATION:

Various locations throughout Gwinnett County

AMOUNT TO BE SPENT: $870,000.00
PREVIOUS CONTRACT AWARD AMOUNT: $659,500.00
AMOUNT SPENT PREVIOUS CONTRACT: $797,523.00

UNIT PRICE INCREASE/DECREASE

(CURRENT CONTRACT VS. PREVIOUS CONTRACT):

8.9% increase

NUMBER OF BIDS/PROPOSALS DISTRIBUTED:

396
44 website viewings

NUMBER OF RESPONSES:

2
1 non-responsive*

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO)

IF YES, NUMBER OF FIRMS REPRESENTED: No

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A
RENEWAL OPTION NUMBER: N/A
MARKET PRICES COMPARISON (FOR RENEWALS): N/A

CONTRACT TERM:

September 22, 2024 through March 21, 2025

COMMENTS: *One vendor bid only one item and it was deemed non-responsive due to failure to comply with bid

requirements.

Line ltems A11, B6, C22, C28, C33, D6, and F7-8 are being rejected and will be purchased off contract on an

as-needed basis.




GWINNETT COUNTY
DEPARTMENT OF COMMUNITY SERVICES

Gwi
WI n n ett 446 West Crogan Street | Lawrenceville, GA 30046

770.822.8833
GwinnettCounty.com | GwinnettCommunityServices.com

MEMORANDUM

TO: Chelsey Ward
Purchasing Associate |l

THROUGH:  Tina Fleming \%ﬂm V—/&{M ‘
Director of Community Servic@/

FROM: Summer Hamood
Business Officer Seamimer 7%1%004/

SUBJECT: Recommendation to Award BL094-24 Purchase of Various Proteins on a Six-Month

Contract
DATE: August 23, 2024
REQUESTED ACTION

The Department of Community Services recommends award of the above referenced contract to
Sutherlands Foodservice Inc., and Performance Foodservice in the amount of $115,000.00.

DESCRIPTION

This contract provides purchase of various proteins throughout the county.

References checked? Yes X No
FINANCIAL
1. Estimated amount to be spent: $115,000.00.
2. Projected amount to be spent previous contract period: $110,000.00.
3. Do total obligations agree with “Action Requested”? Yes X No_
4. Budgeted:Yes _X No
5. Contact name: ___Summer Hamood  Contact phone: 770-822-8856




Recommendation Letter

BL094-24
Page 2

6. Proposed Funding:

Fiscal Fund Cost Commitment % of

Year Fund WBS Element Amount Award
Center Center Item
(FY) Amount
2024 001 116014 | 24130002 50701303 $57,500.00 50.00%
2025 001 116014 | 24130002 50701303 $57,500.00 50.00%
Total | $115,000.00 | 100.00%

Trans'fer_ Yes No __ X___

Required:

If Yes, transfer from:
Fiscal Fund Fund Cost Commitment WBS Amount

Year (FY) Center | Center ltem Element




GWINNETT COUNTY
DEPARTMENT OF CORRECTIONS

| |
GWI n n ett 750 Hi-Hope Road | Lawrenceville, GA 30043-4540

678.407.6000
www.gwinnettcounty.com | www.gccorrections.com
Warden Darrell Johnson

MEMORANDUM

TO: Chelsey Ward
Purchasing Associate II

THROUGH:  Darrell Johnson, Warden ;
Department of Correction

(
FROM: Darlesa Barron, Business Manager o
Department of Corrections

SUBJECT: Recommendation to Award BL094-24
Purchase of Various Proteins on a Six-Month Contract

DATE: August 23, 2024

REQUESTED ACTION
The Department of Corrections recommends award of the above referenced Six-Month Contract
with Performance Foodservices and Sutherland’s Foodservice, Inc., in the amount of $155,000.00.

DESCRIPTION
This contract is for the purchase of meat, cheese, fish, and poultry for offenders housed at the

Comprehensive Correctional Complex. Meals are also provided to staff and correctional officers
restricted to the building while on duty.

Reference Checked: _ X Yes __ No

FINANCIAL

1. Estimated amount to be spent $155,000.00

2. Projected amount to be spent previous contract period: $152,523.00

3. Do total obligations agree with “Action Requested”? Yes X No_

4. Budgeted: Yes X No

5. Contact name:___ Darlesa Barron Contact phone: 678-407-6050

6. Proposed Funding:
Fiscal : % of

Fund Cost Commitment WBS
Year Fund Amount Award
(FY) Center Center ltem Element ArBUnt
2024 001 | 114001 | 22010001 | 50701103 $44,950.00 29%
2025 001 | 114001 | 22010001 | 50701103 $110,050.00 1%
Total | $155000.00 L




Page 2
Recommendation Letter

BL094-24
Transfer . Yes _ No _x_
Required:
If Yes, transfer from:
Fiscal -
Fund Cost Commitment WBS
wsar Fund Center Center Item Element Amount

(FY)




> Gwinnett County Sheriff's Office

2900 University Parkway * Lawrenceville, GA 30043 » 770.619.6500
GwinnettCountySheriff.com | Twitter & Facebook @GwinnettSheriff

Sheriff Keybo Taylor Chief Cleophas Atwater
MEMORANDUM
TO: Chelsey Ward
Purchasing Associate |l
THROUGH: Cleophas Atwater /7,
Chief = ‘
FROM: Lora Bryarﬁ@
Business Manager
SUBJECT: Recommendation to Award BL094-24; Purchase of Various Proteins on a Six-Month Contract
DATE: August 14, 2024
REQUESTED ACTION

The Sheriff’s Office recommends Award of the above referenced Six-Month Contract to Performance
Foodservice and Sutherland’s Foodservice, Inc. in the amount of $600,000.00.

REFERENCES CHECKED- YES

DESCRIPTION
This contract provides protein for meals prepared at the Detention Center for inmates and staff.

FINANCIAL
1. Estimated amount to be spent: $600,000.00

2. Amount spent previous contract period: $535,000.00

3. Do total obligations agree with “Action Requested”? Yes X_ No
4. Budgeted: Yes X No

Se

Contact name: Carl Beresford Contact phone: 770-619-6417

Proposed Funding:

fiselyear Fund Fund Center | Cost Center Commitment Item WBS Element Amount % gf Awarg
(FY) Amount
2024 001 119000 27020001 50701303 $300,000.00 50%
2025 001 119000 | 27020001 | 50701303 $300,000.00 50%
TOTAL $600,000.00 100%
Transfer Required: Yes — No X
if Yes, transfer from:
Flsc(a;:lv\;ear Fund Fund Center | Cost Center Commitment item WBS Element Amount




Gwinnett County Board of Commissioners Agenda Request

GCID # Group With GCID #:
20240787 20230726 [] Grants [] Public Hearing
Department: | Financial Services ||Date Submitted: |08/09/2024
Working Session: |()9/17/2024 Business Session: |og/17/2024 | |Pub|ic Hearing: |
Submitted By: | Purchasing - Brandi Cantie - AM ||Mu|tip|e Depts? |Yes
Agenda Type | Approval |
Item of Business: Locked by Purchasing No

to renew BL069-21, comprehensive materials and field testing and miscellaneous services on an annual contract (October 5, 2024 through
October 4, 2025), per the attached recommendation letters, base bid $4,225,000.00. This contract is funded 32.2% by various SPLOST
programs.

Attachments Summary Sheet, Justification Letters
Authorization: ~ Chairwoman's Signature? | No
Staff Recommendation Approval
BAC Action: Water and Sewerage Authority Approved on September 9, 2024, Vote 4-0.
Department Head bjalexzulian (8/16/2024)
Attorney abcauthen (8/26/2024)

Agenda Purpose Only

Financial Action

Budgeted Fund Name Current Balance Requested Allocation Director's Initials
Yes Various Capital * $4,175,000 mbwoods (8/23/2024)
Yes Admin Support * $50,000
_ *The current balance in Professional Services and various capital projects is checked as items are FinDir's Initials
Finance purchased and services are provided. For FY2024, $1,566,250 is allocated. For FY2025, $2,658,750
Comments is subject to budget approval. bjalexzulian (8/23/2024)

[] Budget Adjust [] Grand Jury

No Action Taken

New Item




SUMMARY -BL069-21
Comprehensive Materials & Field Testing and Miscellaneous Services
on an Annual Contract

This multi-departmental contract is used for materials and

PURPOSE: field-testing purposes.

LOCATION: Various locations throughout Gwinnett County
AMOUNT TO BE SPENT: $4,225,000.00

PREVIOUS CONTRACT AWARD AMOUNT: $5,183,000.00

AMOUNT SPENT PREVIOUS CONTRACT: $2,224,950.00

UNIT PRICE INCREASE/DECREASE

(CURRENT CONTRACT VS. PREVIOUS CONTRACT): | |-03% Increase

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A

NUMBER OF RESPONSES: N/A

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO)

IF YES, NUMBER OF FIRMS REPRESENTED: N/A

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A

RENEWAL OPTION NUMBER: This is renewal option three (3) of four (4).

An analysis reveals that pricing is comparable to current

MARKET PRICES COMPARISON (FOR RENEWALS): market conditions

CONTRACT TERM: October 5, 2024 through October 4, 2025

COMMENTS:



770.822.8833
GwinnettCounty.com | GwinnettCommunityServices.com

GWINNETT COUNTY
G n I l DEPARTMENT OF COMMUNITY SERVICES
WI n ne 446 West Crogan Street | Lawrenceville, GA 30046

MEMORANDUM

TO: Alexis Mckennery
Purchasing Associate Il

THROUGH:  Tina Fleming (e < @wcreg /
Director of Community Servio@ﬁ(/

FROM: Summer Hamood
Business Officer Stamimer Mwﬁﬁz

SUBJECT: Recommendation to Renew BL069-21, Comprehensive Materials and Field Testing on an
Annual Contract

DATE: June 12,2024

REQUESTED ACTION

The Department of Community Services recommends renewal of the above referenced contract
with Accura Engineering and Consulting Services, Inc, Atlas Technical Consultants, LLC, ECS
Southeast, LLC, MC Squared Inc., Matrix Engineering Group, Inc., Nova Engineering &
Environmental, LLC., Professional Service Industries, Inc., S&ME, Inc., Sailors Engineering Associates,
Inc., Schnabel Engineering, LLC, Terracon Consultants, Inc., UES Professional Solutions 18, LLC, United
Consulting Group, Ltd. dba United Consulting, Willmer Engineering, Inc., WSP USA Inc., and WSP USA
Environment & Infrastructure, Inc. in the amount of $555,000.00.

DESCRIPTION

This contract provides for comprehensive materials and field testing throughout the County.

FINANCIAL

Estimated amount to be spent: $555,000.00.

Projected amount to be spent previous contract period: $205,000.00.
Do total obligations agree with “Action Requested”?Yes X  No_
Budgeted: Yes _X _ No
Contact name: ___Summer Hamood  Contact phone:_770-822-8856

a s wnd =
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Recommendation Letter

BL069-21

6. Proposed Funding:

ez Fund Cost | Commitment e
Year Fund Center | Center ltern WBS Element Amount Award
(FY) Amount
2024 405 216000 50401201 F-1602-01-2-02 $6,250.00 1.12%
2024 405 | 216000 50401201 M-1394-01-2-02 $2,500.00 0.45%
2024 321 216000 50401201 M-1388-03-2-02 $6,250.00 1.12%
2024 320 216000 50401201 F-1369-02-2-02 $37,500.00 6.76%
2024 320 216000 50401201 F-0498-09-2-02 $3,750.00 0.68%
2024 321 216000 50401201 F-1336-02-2-02 $12,500.00 2.25%
2024 405 216000 50401201 F-1604-01-2-02 $2,500.00 0.45%
2024 320 216000 50401201 F-1408-01-2-02 $25,000.00 4.50%
2024 320 216000 50401201 M-1046-45-2-02 $2,500.00 0.45%
2024 405 216000 50401201 F-1605-01-2-02 $6,250.00 1.12%
2024 320 216000 50401201 M-1046-47-2-02 $3,750.00 0.68%
2024 405 216000 50401201 M-1396-01-2-02 $6,250.00 1.13%
2024 321 216000 50401201 F-1580-01-2-02 $12,500.00 2.25%
2024 405 216000 50401201 F-1601-01-2-02 $6,250.00 1.13%
2024 320 216000 50401201 F-1267-03-2-02 $5,000.00 0.90%
2025 405 216000 50401201 F-1602-01-2-02 $18,750.00 3.38%
2025 405 216000 50401201 M-1394-01-2-02 $7,500.00 1.36%
2025 321 216000 50401201 M-1388-03-2-02 $18,750.00 3.38%
2025 320 216000 50401201 F-1369-02-2-02 $112,500.00 | 20.25%
2025 320 216000 50401201 F-0498-09-2-02 $11,250.00 2.03%
2025 321 216000 50401201 F-1336-02-2-02 $37,500.00 6.76%
2025 405 216000 50401201 F-1604-01-2-02 $7,500.00 1.36%
2025 320 216000 50401201 F-1408-01-2-02 $§75,000.00 13.51%
2025 320 216000 50401201 M-1046-45-2-02 $7,500.00 1.35%
2025 405 216000 50401201 F-1605-01-2-02 $18,750.00 3.38%
2025 320 216000 50401201 M-1046-47-2-02 $11,250.00 2.03%
2025 405 216000 50401201 M-1396-01-2-02 $18,750.00 3.38%
2025 321 216000 50401201 F-1580-01-2-02 $37,500.00 6.76%
2025 405 216000 50401201 F-1601-01-2-02 $18,750.00 3.38%
2025 320 216000 50401201 F-1267-03-2-02 $15,000.00 2.70%
Total $555,000.00 | 100.00%




Page 3

Recommendation Letter

BL069-21
Trans'fer_ Yes - No __X___
Required:
If Yes, transfer from:
Fiscal Fund Fund Cost Commitment WBS Amount
Year (FY) Center | Center ltem Element




GWINNETT COUNTY
GWinnett DEPARTMENT OF SUPPORT SERVICES
75 Langley Drive | Lawrenceville, GA 30046-6935

770.822.8020
www.gwinnettcounty.com

MEMORANDUM

TO: Alexis Holland
Purchasing Associate I

FROM: Ron Adderle é’\
Acting Direct

SUBJECT: Renewal of BL069-21—Comprehensive Materials and Field Testing and Miscellaneous
Services on an Annual Contract

DATE: June 25,2024

REQUESTED ACTION

The Department of Support Services recommends renewal of the above referenced contract with
Accura Engineering and Consulting, Inc.; Atlas Technical Consultants, LLC; ECS Southeast, LLC; Matrix
Engineering Group, Inc. MC Squared, Inc.; Nova Engineering and Environmental, LLC; Professional
Services Industries, Inc.; S&ME, Inc.; Sailors Engineering Associates, Inc.; Schnabel Engineering, LLC;
Terracon Consultants, Inc.; UES Professionals Solutions 18, LLC; United Consulting Group, Ltd. dba
United Consulting; Willmer Engineering, Inc.; WSP USA, Inc., and WSP USA Environment &
Infrastructure, Inc., in the amount of $420,000.00.

DESCRIPTION

This is a multi-department contract to provide material and field-testing services for construction
projects.

FINANCIAL

1. Estimated amount to be spent: $420,000.00

2. Projected amount to be spent previous contract period: $200,000.00 (10/05/23-10/04/24)
3. Do total obligations agree with “Action Requested”? Yes _X  No

4. Budgeted: Yes_X No

5. Contact Name: Dave Mogge Contact Phone: 770.822.7082
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Recommendation Letter

BL069-21

6. Proposed Funding:

2024 | 401 207000 50000000 Various $ 50,000.00 11.9%
2024 | 320 | 207000 50000000 Various $ 10,000.00 2.4%
2024 | 321 207000 50000000 Various $100,000.00 | 23.8%
2024 | 406 213000 50000000 Various $ 10,000.00 2.4%
2024 | 402 | 215000 50000000 Various S 10,000.00 2.4%
2024 | 665 160000 | 16600050 50401201 $ 25,000.00 6.0%
2024 | 400 | 207000 50000000 Various S 5,000.00 1.1%
2025 | 401 207000 50000000 Various $ 50,000.00 11.9%
2025 | 320 207000 50000000 Various $ 10,000.00 2.4%
2025 | 321 207000 50000000 Various $100,000.00 | 23.8%
2025 | 406 | 213000 50000000 Various S 10,000.00 2.4%
2025 | 402 | 215000 50000000 Various S 10,000.00 2.4%
2025 | 665 160000 | 16600050 50401201 $ 25,000.00 6.0%
2025 | 400 | 207000 50000000 Various $ 5,000.00 1.1%

Total $420,000.00 | 100%
Transfer Required: Yes No_ X




GWINNETT COUNTY
Gwinne.t.t DEPARTMENT OF TRANSPORTATION

446 West Crogan Street, Suite 410 | Lawrenceville, GA 30046-2440
770.822.7400
GwinnettCounty.com

MEMORANDUM

TO: Alexis Mckennery, Purchasing
Associate | Purchasing Division, DOFS

THROUGH:  Lewis Cooksey, P.E,, DirectorLC/
Department of Transportation

FROM: Erica Brizzee, P.E., Deputy Director 2@6
Department of Transportation

SUBJECT: Recommendation to Renew BL069-21
Comprehensive Materials & Field Testing and Miscellaneous Services on an Annual

Contract
DATE: May 21, 2024
REQUESTED ACTION

The Department of Transportation recommends renewal of the above referenced contract to Accura
Engineering and Consulting, Inc.; Atlas Technical Consultants, LLC; ECS Southeast, LLC; Matrix
Engineering Group, Inc., MC Squared, Inc.; Nova Engineering and Environmental, LLC; Professional
Services Industries, Inc.; S&ME, Inc.; Sailors Engineering Associates, Inc.; Schnabel Engineering, LLC;
Terracon Consultants, Inc.; UES Professional Solutions 18, LLC; United Consulting Group, LTD dba
United Consulting; Willmer Engineering, Inc.; WSP USA Environment & Infrastructure, Inc.; and
WSP USA, Inc.

DESCRIPTION

Gwinnett County DOT utilizes this contract during the engineering and construction of projects
throughout the County. The contract includes, but is not limited to, compaction testing, concrete
strength testing, soil surveys and general quality assurance monitoring and testing. This is renewal 3 of
4 for this contract.

FINANCIAL

1. Estimated amount to be spent: $750,000

2. Projected amount to be spent previous contract period: $569,950

3. Do total obligations agree with “Action Requested”?Yes __ X No

4. Budgeted: Yes X No__

5. Contact name.___Tamecia Banks Contact phone: 770.822.7139
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BL069-21

6. Proposed Funding:

: % of
Fiscal Fund Cost | Commitment
Fund WBS Element Amount Award
Year (FY) Center | Center Item ot
2024 401 | 209000 50401301 Various $12,936.00 2%
2024 320 209000 50401301 Various $6,525.00 1%
2024 321 209000 50401301 Various $198,039.00 26%
2025 401 209000 50401301 Various $31,670.00 4%
2025 320 209000 50401301 Various $15,975.00 2%
2025 991 209000 50401301 Various $484,855.00 65%
Total $750,000.00 100%
Transfer
Required: Yes — No _x
If Yes, transfer from:
Fiscal Fund Cost Commitment
Year (FY) Fund Center | Center Item WBS Element Aot




GWINNETT COUNTY
GWi n nett DEPARTMENT OF WATER RESOURCES
684 Winder Highway | Lawrenceville, GA 30045-5012

678.376.6700
www.gwinnettcounty.com | www.gwinnetth2o.com

MEMORANDUM

TO: Alexis McKennery
Purchasing Associate Il, Department of Financial Services

THROUGH: Rebecca Shelton, PE /&f
Director, Department of Water Resources

FROM: Kristopher Campbell, PE
Deputy Director, Department of Water Resources

SUBJECT: Recommendation to Renew BL069-21; Comprehensive Materials & Field Testing and
Miscellaneous Services on an Annual Contract

DATE: July 9, 2024

REQUESTED ACTION

The Department of Water Resources recommends renewal of the above referenced contract with sixteen
firms with a departmental allocation of $2,500,000.00.

Firm Names:

Accura Engineering and Consulting Services, Sailors Engineering Associates, Inc.
Inc. Schnabel Engineering, LLC

Atlas Technical Consultants, LLC Terracon Consultants, Inc.

ECS Southeast, LLC UES Professional Solutions 18, LLC
Matrix Engineering Group, Inc. United Consulting Group, Ltd. dba United
MC Squared, Inc. Consulting

Nova Engineering & Environmental, LLC Willmer Engineering, Inc.

Professional Service Industries, Inc. WSP USA Environment & Infrastructure,
S&ME, Inc. Inc. WSP USA, Inc.

DESCRIPTION

Gwinnett Water Resources utilizes this contract during the design and construction of projects
throughout the County. The contract includes, but is not limited to, subsurface utility engineering,
geotechnical reports, compaction testing, concrete strength testing, and general quality assurance
monitoring and testing.

This is the third of four renewal options.
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Recommendation Letter

BL069-21
FINANCIAL
1. Estimated amount to be spent: $2,500,000.00
2. Projected amount to be spent previous contract period:_$1,250,000.00
3. Do total obligations agree with “Action Requested”? Yes _ X No
4. Budgeted: Yes _ X No_
5. Contact name:___Adam Garmon Contact phone: (678) 376-7181 N%
6. Proposed Funding:
Fiscal . % of
Year | Fund Uie et ESIE WBS Element Amount Award
Center Center Iltem
(FY) Amount
2024 | 504 | 211000 50401201 $875,000.00 35%
2024 | 591 211000 50401201 $125,000.00 5%
2025 504 | 211000 50401201 $1, 375,000.00 55%
2025 591 211000 50401201 $125,000.00 5%
Total $2,500,000.00 100%

Cc:

Curtis Bokey, Section Manager, DWR




Gwinnett County Board of Commissioners Agenda Request

GCID # Group With GCID #:
20240836 [O] Grants [] Public Hearing
Department: | Community Services | |Date Submitted: | 08/26/2024
Working Session: |()9/17/2024 Business Session: |og/17/2024 | |Pub|ic Hearing: |
Submitted By: |rkm0rris ||Mu|tip|e Depts? |N0
Agenda Type | Approval/authorization |
Item of Business: Locked by Purchasing No

to apply for and accept, if awarded, a Land and Water Conservation Fund grant from the Georgia Department of Natural Resources in the
amount of $500,000.00. This funding will be used as part of the Vines Park Phase Il Expansion. If awarded, the County’s match will be
$500,000.00, funded by the 2023 SPLOST Program. Approval/authorization for the Chairwoman or designee to sign any and all related
documents. Subject to approval as to form by the Law Department.

Attachments Justification Memo; Resolution; Action List
Authorization: Chairwoman's Signature? | Yes

Staff Recommendation Approval

BAC Action:

Department Head tdfleming (8/28/2024)

Attorney jikandel (9/10/2024)

Agenda Purpose Only

Financial Action

Budgeted Fund Name Current Balance Requested Allocation Director's Initials
No 2023 SPLOST - Grants * $500,000 mbwoods (9/9/2024)
Yes 2023 SPLOST **$5,978,485 $500,000
_ *Grant budget will be established upon approval and execution of agreement; adjust revenue and FinDir's Initials
Finance appropriations as necessary. **Amount available in Vines Park project.
Comments bjalexzulian (9/9/2024)

[0 Budget Adjust [O] Grand Jury

No Action Taken

New Item




GWINNETT COUNTY
DEPARTMENT OF COMMUNITY SERVICES

L]
GWI n n et-t 446 West Crogan Street | Lawrenceville, GA 30046

770.822.8833
GwinnettCounty.com | GwinnettCommunityServices.com

TO: Chairwoman
District Commissioners ‘g:
THRU: Tina Fleming, Director, Department of Community Services gl "‘;/ 2/
Glenn Boorman, Division Director Project Administration

Daniel Dart, Deputy Director Project Administration

FROM: Amy Musser, Planner (Il
Department of Community Servicesé’/‘ ('/K(/

SUBJECT: Land & Water Conservation Fund Grant
Vines Park Phase Il Improvements

DATE: August 26, 2024

The Land & Water Conservation Fund grant 24-25 cycle will open on September 1st, 2024, and offers a maximum of
$500,000 for outdoor recreation needs. We have identified the Vines Park Phase Il expansion as a project that aligns with
the goals and objectives of the LWCF grant and will help us extend the park’'s amenity offerings. We plan to pursue the
maximum amount this grant offers which will require a minimum match of 50%. To satisfy this match requirement we
proposed to use $500,000 of the project's current allocation of $6.2 million within the 2023 SPLOST fund as said match.
As part of the application process, we will need to upload a signed resolution confirming our intent to apply by the October
31st deadline.

This grant is administered by the Georgia Department of Natural Resources (GA DNR) on behalf of the federal
government. Should our pre-application receive a favorable evaluation, we will be invited to submit a formal application in
Spring 2025, with potential grant awards anticipated in Fall or Winter 2025.

Please let me know if you have any questions or need additional information.



ACTION REQUESTED - GEORGIA DEPARTMENT OF NATURAL RESOURCES
FOR APPROVAL BY THE BOARD OF COMMISSIONERS
[September 17, 2024 (GCID 2024-0836)]

Acceptance of grant awards from the Georgia Department of Natural Resources; authorization for
Chairwoman to appoint and designate the Director of Financial Services (or his/her designee) to sign all
necessary grant documents, and related forms designating persons authorized to request disbursement
of grant funds from Georgia Department of Natural Resources to Gwinnett County.

Authorization for Chairwoman to appoint and designate the Director of Financial Services (or his/her
designee) to sign all necessary grant documents with Georgia Department of Natural Resources,
municipalities, nonprofit agencies, County agencies, federal and state agencies, subrecipient, program
participants and financial institutions, etc. for project implementation, as specified by the Georgia
Department of Natural Resources, subject to approval as to form by the Law Department.

Authorization for Chairwoman to appoint and designate the Director of Financial Services (or his/her
designee) to accept any amendments to the initial award, including closure of award after receipt of final
payment, as assigned by Georgia Department of Natural Resources and to designate County staff to
adjust appropriations and revenue budgets as necessary.

Authorization for Chairwoman to appoint and designate the Director of Financial Services (or his/her
designee) to approve and submit financial reports.

Authorization for Chairwoman to designate County staff to procure goods and services as delegated in
the approved Purchasing Ordinance.

Authorization for Chairwoman to appoint and designate the Director of Financial Services to serve as the
“Official Representative” of Gwinnett County with the Georgia Department of Natural Resources.



GCID: 2024-0836

GWINNETT COUNTY
BoARD OF COMMISSIONERS
LAWRENCEVILLE, GEORGIA

RESOLUTION ENTITLED: A RESOLUTION OF COMMITMENT FOR THE LAND AND WATER
CONSERVATION FUND GRANT

ADOPTION DATE: SEPTEMBER 17,2024
At the regular meeting of the Gwinnett County Board of Commissioners

held in the Gwinnett Justice and Administration Center, Auditorium, 75 Langley
Drive, Lawrenceville, Georgia.

Name Present Vote

Nicole L. Hendrickson, Chairwoman
Kirkland D. Carden, District |

Ben Ku, District 2

Jasper Watkins lll, District 3
Matthew Holtkamp, District 4

On motion of Commissioner , Which carried by a vote,
the Resolution as set forth below is hereby adopted:

A RESOLUTION OF COMMITMENT FOR LAND AND WATER CONSERVATION FUND GRANT
PROGRAM

WHEREAS, the Land and Water Conservation Fund, a Federal grant
administered by the Georgia Department of Natural Resources, supports Outdoor
Recreation facilities; and

WHEREAS, Vines Park Phase Il is a priority project in the 2020 Gwinnett
Comprehensive Parks & Recreation Master Plan, filling a service gap for
playgrounds and other passive area amenities; and

WHEREAS, the 2024 LWCF grant program requires a minimum local

match of 50% of the total project cost with the maximum amount for each LWCF
grant limited to $500,000; and
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GCID: 2024-0836

WHEREAS, in order to meet the 50% local match requirement, Gwinnett
County will contribute a minimum of $500,000.00 and the Land and Water
Conservation Fund will contribute up to $500,000.00; and

WHEREAS, the Board of Commissioners finds it in the best interests of the
County to apply for the LWCF grant and fully supports such application.

NOW THEREFORE BE IT RESOLVED, by the Gwinnett County Board of
Commissioners that Gwinnett County is authorized to apply for and accept, if
awarded, the 2024 LWCF grant for Vines Park Phase II.

BE IT FURTHER RESOLVED, that, if Gwinnett County’s 2024 LWCF Pre-
Application is accepted by the Georgia Department of Natural Resources, the
Gwinnett County Board of Commissioners will move forward with due diligence
to prepare, or have prepared, appropriate documentation required for a formal
LWCF application.

BE IT FURTHER RESOLVED, that if accepted into the LWCF grant program,
Gwinnett County will contribute their share of $500,000.00 to ensure completion
of the project.

BE IT FURTHER RESOLVED that this resolution shall be effective on
SEPTEMBER 17,2024

So resolved this 17th day of September, 2024.
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GCID: 2024-0836

GWINNETT COUNTY BOARD OF COMMISSIONERS

By:

NICOLE L. HENDRICKSON, CHAIRWOMAN

ATTEST:

By: (SEAL)
TINA M. KING, COUNTY CLERK

APPROVED AS TO FORM:

By:
SENIOR ASSISTANT COUNTY ATTORNEY
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Gwinnett County Board of Commissioners Agenda Request

GCID # Group With GCID #:
20240840 20230919 [] Grants [] Public Hearing
Department: | Elections ||Date Submitted: |08/27/2024
Working Session: |09/17/2024 Business Session: |og/17/2024 | |Pub|ic Hearing: |
Submitted By: | Purchasing — Katie Maldonado — JS ||Mu|tip|e Depts? | No
Agenda Type | Approval |
Item of Business: Locked by Purchasing No

to renew BL138-23, provision of ballot printing and vote by mail ballot processing services on an annual contract (October 18, 2024 through
October 17, 2025), with Fort Orange Press, Inc., base bid $201,150.00.

Attachments Summary Sheet, Justification Letter
Authorization: ~ Chairwoman's Signature? | No

Staff Recommendation Approval

BAC Action:

Department Head zemanifold (8/29/2024)

Attorney mfwilson (9/9/2024)

Agenda Purpose Only

Financial Action

Budgeted Fund Name Current Balance Requested Allocation Director's Initials
Yes General * $201,150 mbwoods (9/9/2024)
) *The current balance in Professional Service is checked as items are purchased and services are FinDir's Initials
Finance provided. For FY2024, $171,175 is allocated. For FY2025, $29,975 is subject to budget approval.
Comments bjalexzulian (9/9/2024)

[] Budget Adjust [] Grand Jury

No Action Taken

New Item




SUMMARY - BL138-23

Provision of Ballot Printing and Vote by Mail Ballot Processing Services on an Annual

Contract

This contract provides ballot printing services and outbound
absentee ballot processing for scheduled and unscheduled

PURPOSE: elections that occur during the contract period for the County’s
Voter Registrations and Elections division.

LOCATION: Various locations throughout Gwinnett County

AMOUNT TO BE SPENT: $201,150.00

PREVIOUS CONTRACT AWARD AMOUNT: $708,000.00

AMOUNT SPENT PREVIOUS CONTRACT: $464,319.42

UNIT PRICE INCREASE/DECREASE 0%

(CURRENT CONTRACT VS. PREVIOUS CONTRACT): ?

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A

NUMBER OF RESPONSES: N/A

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) N/A

IF YES, NUMBER OF FIRMS REPRESENTED:

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A

RENEWAL OPTION NUMBER:

This is renewal option one (1) of four (4).

MARKET PRICES COMPARISON (FOR RENEWALS):

An analysis reveals that market prices have increased by
approximately 4%. However, the current vendor has agreed to

hold pricing firm for the upcoming contract period.

CONTRACT TERM:

October 18, 2024 through October 17, 2025

COMMENTS:




GWINNETT COUNTY/CONDADO DE GWINNETT

- VOTER REGISTRATIONS AND ELECTIONS DIVISION
Wlnnel l DIVISIGN DE INSCRIPCIGN DE ELECTORES Y ELECCIONES

Beauty P. Baldwin Building

455 Grayson Highway, Suite 200 | Lawrenceville, GA 30046
0:678.226.7210 | F: 678.226.7208

GwinnettCounty.com | GwinnettElections.com

TO:

FROM:

SUBJECT:

DATE:

Jake Scarpone
Purchasing Associate |l

Zach Manifold

Zach Manifold (A

ug 23,2024 13:56 EDT)

Elections Supervisor, Voter Registrations and Elections Division

Renewal Recommendation for BL138-23, Provision of Ballot Printing and Vote by Malil
Ballot Processing Services on an Annual Contract

August 23,2024

REQUESTED ACTION

The Voter Registrations and Elections Division recommends renewal of the above referenced contract
with Fort Orange Press, Inc. in the amount of $201,150.00.

DESCRIPTION

This contract provides ballot printing services and outbound absentee ballot processing for scheduled
and unscheduled elections that occur during the contract period for the County’s Voter Registrations
and Elections division.

FINANCIAL

1. Estimated amount to be spent: $201,150.00.

2. Projected amount spent during the previous contract period: $464,319.42.

3. Do total obligations agree with “Action Requested”? Yes _X__ No __

4. Budgeted: Yes _X_ No__

5. Contact Name: Zach Manifold Contact Phone: 678.226.7234.

6. Proposed Funding:
Fiscal Fund | Fund Cost Center | Commitment Amount % of
Year (FY) Center ltem Award

Amount
2024 001 | 135000 45000001 50407000 $59,000.00 29%
2024 001 | 135000 45000001 50407301 $112,175.00 | 55%
2025 001 | 135000 45000001 50407000 $4,500.00 3%
2025 001 | 135000 45000001 50407301 $25,475.00 13%
Total | $201,150.00 | 100%

Transfer Required: Yes __ No _X




Gwinnett County Board of Commissioners Agenda Request

GCID # Group With GCID #:
20240825 [] Grants [] Public Hearing
Department: | Financial Services ||Date Submitted: |08/21/2024
Working Session: |09/17/2024 Business Session: |og/17/2024 | |Pub|ic Hearing: |
Submitted By: | Purchasing - Brandi Cantie - CB ||Mu|tip|e Depts? | No
Agenda Type | Award |
Item of Business: Locked by Purchasing No

RP029-24, provision of damage recovery services on an annual contract (September 18, 2024 through September 17, 2025), to Alternative
Claims Management, LLC and Peachtree Recovery Services, Inc., estimated revenue $350,000.00. Contracts to follow award. Subject to
approval as to form by the Law Department.

Attachments

Summary Sheet, Justification Letter, Score Tabulation, Cost Tabulation

Authorization:

Chairwoman's Signature? | Yes

Staff Recommendation

Award

BAC Action:

Department Head

bjalexzulian (8/29/2024)

Attorney

jikandel (9/10/2024)

Agenda Purpose Only

Financial Action

Budgeted Fund Name Current Balance Requested Allocation Director's Initials
No Risk Management * $350,000 mbwoods (9/10/2024)
. *Adjust appropriations and revenue budgets as necessary in the Risk Management Fund. FinDir's Initials
Inance
Comments bjalexzulian (9/10/2024)

New Item

]

Budget Adjust

No Action Taken

[O] Grand Jury




SUMMARY - RP029-24
Provision of Damage Recovery Services on an Annual Contract

This contract will allow the firms to identify and recover

PURPOSE: monies on behalf of the County for damages to property
caused by the negligence of others.
LOCATION: Department of Financial Services

AMOUNT OF REVENUE TO BE COLLECTED: $350,000.00
PREVIOUS CONTRACT AWARD AMOUNT: $260,000.00
AMOUNT OF REVENUE PREVIOUS CONTRACT: $650,000.00
UNIT PRICE INCREASE/DECREASE N/A*
(CURRENT CONTRACT VS. PREVIOUS CONTRACT):

340

NUMBER OF BIDS/PROPOSALS DISTRIBUTED:

68 website viewings

NUMBER OF RESPONSES:

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO)
IF YES, NUMBER OF FIRMS REPRESENTED:

Yes

REASONS FOR LIMITED RESPONSE (IF RELEVANT):

There are a limited number of firms who provide the
services required by this contract.

RENEWAL OPTION NUMBER:

N/A

MARKET PRICES COMPARISON (FOR RENEWALS):

N/A

CONTRACT TERM:

September 18, 2024 through September 17, 2025

COMMENTS: *This is the first time these services are being competitively procured by Gwinnett County. The County is
combining 0S004-23 and 0S005-23, which were utilizing other entities’ competitively procured contracts.




GWINNETT COUNTY
DEPARTMENT OF FINANCIAL SERVICES

-
GW' n n ett 75 Langley Drive | Lawrenceville, GA 30046-6935

770.822.7850
GwinnettCounty.com

MEMORANDUM

TO: Casey Beauston

Purchasing Associate Il
THROUGH:  Buffy Alexzulian

Director of Financial Services
FROM: Bill Frew 54"

Risk Manager—-"
SUBJECT: Recommendation to Award RP029-24 Provision of Damage Recovery Services on an

Annual Contract

DATE: August 7, 2024

REQUESTED ACTION

The Department of Financial Services recommends award of the above referenced contract to Alternative
Claims Management, LLC (Section A) and Peachtree Recovery Services, Inc. (Section B) in the total
amount of $350,000.00.

DESCRIPTION

This contract will allow the firms to identify and recover monies on behalf of the County for damages to
property caused by the negligence of others. Engaging the firms will enhance the County’s recovery of
monies associated with these damages.

FINANCIAL

1. Estimated amount to be collected: $350,000.00

2. Projected amount to be collected previous contract period: $650,000.00

3. Do total obligations agree with “Action Requested”? Yes __ X No
4. Budgeted:Yes ____ No X

5. Contact name:___ Bill Frew Contact phone: 770-822-7837




Page 2

Recommendation Letter

RP029-24

6. Proposed Funding:

5 . % of
Fiscal Fund Fund Cost Carsinin: WBS Element Amount Award
Year (FY) Center Center nt ltem
Amount
2024 602 | 104000 | 13080001 | 41902001 $80,000.00 23%
2025 602 | 104000 | 13080001 | 41902001 $270,000.00 77%
Total $350,000.00 100%
Trans'fer. Yes No X
Required:
If Yes, transfer from:
Fiscal Fund Cost Commitm
Year (FY) he Center Center ent ltem NS A




Gwinnett County Board of Commissioners Agenda Request

GCID # Group With GCID #:
20240838 [] Grants [] Public Hearing
Department: | Fire Services ||Date Submitted: |og/25/2024
Working Session: |09/17/2024 Business Session: |og/17/2024 | |Pub|ic Hearing: |
Submitted By: | Purchasing — Katie Maldonado — CB ||Mu|tip|e Depts? | No
Agenda Type | Award |
Item of Business: Locked by Purchasing No

BL081-24, purchase of a swift water rescue boat, to Raptor Design and Engineering, LLC dba River Raptor Jetboats, in the amount of
$106,569.77.

Attachments Summary Sheet, Justification Letter, Tabulation
Authorization: ~ Chairwoman's Signature? | No

Staff Recommendation Award

BAC Action:

Department Head facephas (8/29/2024)

Attorney srouth (9/12/2024)

Agenda Purpose Only

Financial Action

Budgeted Fund Name Current Balance Requested Allocation Director's Initials

Yes Capital Vehicle *$178,588 $106,570 mbwoods (9/12/2024)

*Amount available in Fleet Equipment - Fire Services project. FinDir's Initials

Finance
Comments bjalexzulian (9/11/2024)

[] Budget Adjust [] Grand Jury

No Action Taken

New Item




SUMMARY -BL081-24
Purchase of a Swift Water Rescue Boat

The supplier will provide a swift water rescue boat per

PURPOSE: identified specifications.
LOCATION: Department of Fire and Emergency Services
AMOUNT TO BE SPENT: $106,569.77
PREVIOUS CONTRACT AWARD AMOUNT: N/A
AMOUNT SPENT PREVIOUS CONTRACT: N/A
UNIT PRICE INCREASE/DECREASE N/A
(CURRENT CONTRACT VS. PREVIOUS CONTRACT):
154

NUMBER OF BIDS/PROPOSALS DISTRIBUTED:

139 website viewings

NUMBER OF RESPONSES:

1
1 non-responsive*

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO)
IF YES, NUMBER OF FIRMS REPRESENTED:

No

REASONS FOR LIMITED RESPONSE (IF RELEVANT):

There are a limited number of suppliers who provide the
commodity required by this contract.

RENEWAL OPTION NUMBER: N/A
MARKET PRICES COMPARISON (FOR RENEWALS): N/A
CONTRACT TERM: N/A

COMMENTS: *One bidder was deemed non-responsive due to failure to comply with bid requirements.




TO:

THROUGH:

FROM:

SUBJECT:

DATE:

REQUESTED ACTION

Gwinnett

GWINNETT COUNTY
DEPARTMENT OF FIRE AND EMERGENCY SERVICES

408 Hurricane Shoals Road NE | Lawrenceville, GA 30046-4406
0:678.518.4800 | F: 678.518.4806
GwinnettCounty.com | GwinnettFire.org

Casey Beauston
Purchasing Associate Il

Fred Cephas

Yvonne Shannon
Division Chief

August 19, 2024

MEMORANDUM

Recommendation to Award BL081-24 Purchase of a Swift Water Rescue Boat

The Department of Fire and Emergency Services recommends award of the above referenced contract
to Raptor Design and Engineering LLC, DBA River Raptor Jetboats in the amount of $106,569.77.

DESCRIPTION

Supplier to provide one swift water rescue boat per identified specifications.

References checked?

FINANCIAL

#= G b3 =

Yes No

Estimated amount to be spent: $106,569.77

Do total obligations agree with “Action Requested”? Yes _ X No
Budgeted: Yes
Contact name:_Yvonne Shannon Contact phone: 678-518-4874



Page 2

Recommendation Letter

BL081-24

6. Proposed Funding:

- : % of
Fiscal Fund Cost | Commitment
Year (FY) Fund ol T T WBS Element Amount Award
Amount
2024 305 | 215000 E-0143-01-4-04 $106,569.77 100%
Total $106,569.77 100%
Transfer
Required: Yes — No X
If Yes, transfer from:
Fiscal Fund Cost Commitment
Year (FY) Fund Center | Center Item WBS Element Amount




Gwinnett County Board of Commissioners Agenda Request

GCID # Group With GCID #:
20240821 O Grants [] Public Hearing
Department: | Fire Services ||Date Submitted: |08/19/2024
Working Session: |09/17/2024 Business Session: |og/17/2024 | |Pub|ic Hearing: |
Submitted By: |cwyant ||Mu|tip|e Depts? |N0
Agenda Type | Approval/authorization |
Item of Business: Locked by Purchasing No

Law Department.

for the Chairwoman to execute a Memorandum of Agreement between Georgia Emergency Management Agency - Homeland Security Georgia
Search and Rescue Team and Gwinnett County. This Agreement will provide for mutual assistance between the participating parties in
managing any emergency or disaster duly declared by the governing authority of any participating party. Subject to approval as to form by the

Attachments

Justification Memo, Memorandum of Agreement

Authorization:

Chairwoman's Signature?

| Yes

Staff Recommendation

Approval

BAC Action:

Department Head

facephas (8/19/2024)

Attorney

srouth (9/6/2024)

Agenda Purpose Only

Financial Action

Budgeted Fund Name Current Balance Requested Allocation Director's Initials
N/A * N/A mbwoods (9/6/2024)
*No budget impact. FinDir's Initials
Finance
Comments bjalexzulian (8/23/2024)

[] Budget Adjust

No Action Taken

New Item

[] Grand Jury




408 Hurricane Shoals Road NE | Lawrenceville, GA 30046-4406
0. 678.518.4800 | F: 678.518.4806
GwinnettCounty.com | GwinnettFire.org

GWINNETT COUNTY
G |n nett DEPARTMENT OF FIRE AND EMERGENCY SERVICES

TO: Nicole L. Hendrickson
Chairwoman, Board of Commissioners

FROM: Fred Cephas %/

Fire Chief
DATE: August 19, 2024
SUBJECT: Georgia Emergency Management Agency (GEMA) - Memorandum of Agreement
The Department of Fire and Emergency Services is requesting approval/authorization for the
Chairwoman to sign a Memorandum of Agreement between GEMA — Homeland Security
Georgia Search and Rescue Team and Gwinnett County.
The purpose of this agreement is to provide for mutual assistance between the participating
parties in managing any emergency or disaster duly declared by the governing authority of any

participating party.

If you have any questions, please contact my office.



GEORGIA EMERGENCY MANAGEMENT AGENCY-HOMELAND SECURITY
GEORGIA SEARCH AND RESCUE TEAM (GSAR) TASK FORCE 7
MEMORANDUM OF AGREEMENT

The State of Georgia is vulnerable to a wide range of natural or man-made disaster/emergencies. The Georgia Emergency Management
Act, as amended (The Act) gives the State and local governments the authority to make agreements for mutual aid assistance in
emergencies, and through such agreements to ensure the timely reimbursement of costs incurred by the local governments which render
such assistance. Under the Act the Agency has authority to coordinate assistance between local governments during emergencies and to
provide available resources where needed. As part of that authority for the coordination of assistance, The Georgia Emergency
Management Agency (GEMA) has caused the creation of the Georgia Search and Rescue (GSAR) teams as special regional response
teams comprised of qualified local governmental public safety entities, and supplied these teams with appropriate equipment, training,
and exercises to enable these teams to assist the State and Requesting Party with GSAR personnel, equipment, facilities, services,
supplies and other resources during an emergency or disaster.

This Memorandum of Agreement is entered pursuant to authorities contained in Articles | through 111, Chapter 3, Title 38, Official Code
of Georgia Annotated, including O.C.G.A. § 38-3-29, specifically.

ARTICLE |
STATEMENT OF AGREEMENT, DEFINITIONS AND AUTHORITIES

This Agreement is made and entered into between the participating political subdivisions, which approve and execute this agreement,
hereinafter called "Participating Parties" and the Georgia Emergency Management Agency-Homeland Security (GEMA-Homeland
Security). For purposes of this agreement, the following terms and expressions shall apply:

(1) "Agreement” means this agreement,

(2) "Assistance” includes personnel, equipment, facilities, services, supplies and other resources furnished to a Requesting Party pursuant
to this agreement during an emergency or disaster.

(3) "Assisting Party" means a Participating Party that provides assistance pursuant to this agreement during a disaster or emergency.

(4) "Authorized Representative” means a Participating Party's elected or appointed official or employee who has been authorized in
writing by that party to request, to offer, or otherwise to provide assistance or an employee of GEMA-Homeland Security designated by
its Director under the terms of this agreement.

(5) "Participating Parties" means the State of Georgia, the several counties and the municipalities of the State of Georgia or combinations
thereof, and Georgia Search and Rescue team member agencies and the county or municipality they represent.

(6) "Requesting Party" means a Participating Party that requests assistance pursuant to this agreement during a disaster or emergency.

Any term or expression not defined in this agreement shall have the meaning specified in the Georgia Emergency Management Act, (the

Act) as amended and rules promulgated thereunder, unless used in a context that clearly suggests a different meaning.

ARTICLE Il
GENERAL PURPOSE

The purpose of this agreement is to provide for mutual assistance between the Participating Parties in managing any emergency or
disaster that is duly declared by the governing authority of any political subdivision that is a Participating Party, whether arising from
natural disaster, technological hazard, human caused disaster, civil emergency aspects of resource shortages, community disorders,
insurgency, enemy attack, acts of terrorism, other significant events or a national security activity.

ARTICLE Il
ACKNOWLEDGEMENT OF PRINCIPLES

The prompt, full and effective utilization of resources of the Participating Parties, including any resources on hand or available from the
State or Federal Government or any other source, that are essential to the safety, care and welfare of the people in the event of any locally
declared emergency or emergency declared by the Governor, shall be the underlying principle on which all articles of this agreement
shall be understood.

Participating Parties who have accepted grant funds from The United States Department of Homeland Security (DHS), Federal
Emergency Management Agency (FEMA), Grant Programs Directorate (GPD) Homeland Security Grant Program indicated through
signing the GEMA Grantee-Subgrantee Agreement, concurrence with the Special Conditions contained therein. The Special Conditions
require that the Subgrantee agrees to sign and comply with the terms and conditions of GEMA’s Statewide Mutual Aid and Assistance
Agreement and to render mutual aid for a suspected or real attack involving the use of weapons of mass destruction, or other events as
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determined by GEMA. The Subgrantee shall also sign any other Mutual Aid Agreements GEMA or DHS/FEMA shall deem necessary in
order to assure the Subgrantee will fulfill its obligations to render mutual aid.

The Georgia Emergency Management Agency, through the creation, equipping, training and exercise of the Georgia Search and Rescue
(GSAR) Teams for use as special regional response teams, has an expectation that these teams will respond at the request of GEMA to

an emergency or disaster that is duly declared by the governing authority of any political subdivision that is a Participating Party, whether
arising from natural disaster, technological hazard, human caused disaster, civil emergency aspects of resource shortages, community
disorders, insurgency, enemy attack, acts of terrorism, other significant events or a national security activity, in accordance within the
provisions of this agreement.

On behalf of the governing authority of each political subdivision of this State participating in the agreement, the Chief Executive Officer
of the Public Safety entity participating as a member of the GSAR team will be responsible for formulation of the appropriate plans and
procedures necessary to implement this agreement.

ARTICLE IV
PARTICIPATING PARTY RESPONSIBILITIES

(a) It shall be the responsibility of each Participating Party to formulate procedures and programs for intergovernmental cooperation in
the performance of the responsibilities listed in this article. In formulating such plans, and in carrying them out, each Participating Party,
insofar as practical, shall:
Inventory and set procedures for the loan and delivery of human and material resources, together with procedures for
reimbursement.

(b) Whenever a Participating Party declares a local emergency and such disaster or emergency is too great to be dealt with unassisted, for
which a state of emergency has been declared, the authorized representative of the Requesting Party for such

Participating Party or his/her authorized representative may request assistance from another Participating Party by contacting the Director
of the GEMA-Homeland Security. The provisions of this agreement shall only apply to requests for assistance made by and to authorized
representatives for GSAR resources and assets. Requests may be verbal or in writing. If verbal, the request shall be confirmed in writing
within 30 days of the verbal request. Requests shall provide the following information:

(1) A description of the emergency service function for which GSAR assistance is needed, such as but not limited to fire services,
resource support,, and search and rescue.

(2) The amount and type of personnel, equipment, materials and supplies needed, and a reasonable estimate of the length of time
will be needed.

(3) The specific place and time for staging of the assisting party's response and a point of contact at that location.

The Assisting Party will (a) maintain daily personnel time records, material records and a log of equipment hours (or miles, if
appropriate) and (b) report work progress to the Requesting Party at mutually agreed upon intervals.

ARTICLE V
LIMITATIONS

Any Participating Party requested to render mutual aid shall take such action as is necessary to provide and make available the resources
covered by this agreement in accordance with the terms hereof; if it is understood that the Participating Party rendering aid may withhold
resources to the extent necessary to provide reasonable protection for such political subdivision.

Emergency forces will continue under the command and control of their supervisors, but the organizational units will come under the
operational control of the emergency services authorities of the Requesting Party unless the Director of GEMA-Homeland Security, or
his/her authorized representative approves an alternative. These conditions may be activated, as needed, in any disaster or emergency for
which a state of emergency has been declared and shall continue so long as the state of emergency or disaster remains in effect or loaned
resources remain in the Requesting Party's jurisdiction(s), whichever is longer.

ARTICLE VI
LIABILITY AND IMMUNITY

(@) In accordance with O.C.G.A. 8§ 38-3-35(a), no political subdivision of the state, nor the agents or representatives of the state or any
political subdivision thereof, shall be liable for personal injury or property damage sustained by any person appointed or acting as a
volunteer emergency management worker or member of any agency engaged in emergency management activity. The foregoing shall not
affect the right of any person to receive benefits or compensation to which he might otherwise be entitled under Chapter 9 of Title 34,
Code Section 38-3-30, any pension law, or any act of Congress.

(b) In accordance with O.C.G.A. § 38-3-35(b), no political subdivision of the state nor, except in cases of willful misconduct, gross
negligence, or bad faith, the employees, agents, or representatives of the state or any political subdivision thereof, nor any volunteer or
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auxiliary emergency management worker or member of any agency engaged in any emergency management activity complying with or
reasonably attempting to comply with Articles 1 through 3, Chapter 3, Title 38, Official Code of Georgia Annotated; or any order, rule,
or regulation promulgated pursuant to Articles 1 through 3 of title, or pursuant to any ordinance relating to precautionary measures
enacted by any political provisions of Articles 1 through 3 of said chapter and title, or pursuant to any ordinance relating to precautionary
measures enacted by any political subdivision of the state shall be liable for the death of or the injury to person or for damage to property
as a result of any such activity.

(c) It is the express intent of the parties that the immunities specified above shall be construed in accordance with O.C.G.A. § 38-3-35
and shall apply in addition to any other immunities provided by statutory or case law.

ARTICLE VII
RIGHTS AND PRIVILEGES

In accordance with O.C.G.A. § 38-3-30(a), whenever the employees of any Assisting Party or political subdivision are rendering outside
aid pursuant to this agreement and the authority contained in Code Section 38-3-27, the employees shall have the same powers, duties,
rights, privileges and immunities as if they were performing their duties in the political subdivisions in which they are normally
employed.

ARTICLE VIII
REIMBURSEMENT

In accordance with O.C.G.A. § 38-3-30(b), the Requesting Party shall be liable for any loss of or damage to equipment used or placed
within the jurisdiction of the Requesting Party and shall pay any expense incurred in the operation and maintenance thereof. No claim for
the loss, damage or expense shall be allowed unless, within 60 days after the same is sustained or incurred, an itemized notice of the
claim under oath is served by mail or otherwise upon the chief fiscal officer of the Requesting Party. The Requesting Party shall also pay
and reimburse the Assisting Party for the compensation paid to employees furnished by the Assisting Party during the time of the
rendition of the aid and shall defray the actual traveling and maintenance expenses of such employees while they are rendering the aid.
The reimbursement shall include any amounts paid or due for compensation due to personal injury or death while the employees are
engaged in rendering the aid. Expenses that are to be reimbursed by the Requesting Party shall include the following:

(1) Labor costs, which shall include all usual wages, salaries, compensation for hours worked, mobilization and demobilization, the
Assisting Party's portion of payroll taxes (as employer), insurance, accrued paid leave and other fringe benefits, but not those
amounts paid or due as a benefit to the Assisting Parties personnel under the terms of the Georgia Workers Compensation Act. The
term "employee," as used herein, shall mean, and this provision shall apply with equal effect to, paid, volunteer and auxiliary
employees and emergency management workers.

(2) Equipment costs, which shall include the fair rental value, the cost of fuel and other consumable supplies, service and repairs. If
the equipment is damaged while in use under this agreement and the Assisting Party receives payment for such damage under any
contract for insurance, the Requesting Party may deduct such payment from any item or items invoiced.

(3) Material costs, which shall include the total reasonable cost for the use and consumption of any and all consumable supplies
delivered by the Assisting Party for the benefit of the Requesting Party.

(4) Meals, lodging and other related expenses, which shall include charges for meals, lodging and other expenses relating to the
provision of assistance pursuant to this agreement shall be the actual and reasonable costs incurred by the Assisting Party.

The Assisting Party shall maintain records and submit invoices for reimbursement to the Requesting Party.

ARTICLE IX
IMPLEMENTATION

(a) This agreement shall become operative immediately upon its approval and execution by the GEMA-Homeland Security and the
authorized representative of the GSAR team jurisdictions comprising GSAR Team __ 7 ;

(b) Any Participating Party may withdraw from this agreement by mailing notice of withdrawal, approved by the governing authority of
such political subdivision, but no such withdrawal shall take effect until 30 days after the governing authority of the withdrawing political
subdivision has given notice in writing of such withdrawal to the governing authorities of all other Participating Parties. Such action shall
not relieve the withdrawing political subdivision from obligations assumed hereunder prior to the effective date of withdrawal.

(c) Copies of this agreement shall, at the time of their approval, be deposited with each of the Participating Parties and with the GEMA-
Homeland Security.

ARTICLE X
GEORGIA EMERGENCY MANAGEMENT AGENCY

GEMA-Homeland Security shall act as the coordinating entity under this agreement. Nothing herein shall limit any authority of the
Governor or the Director of the GEMA-Homeland Security under articles, I, 11, or 111 of Chapter 3, Title 38, Official Code of Georgia
Annotated. In the event the Governor should declare a State of Emergency, any and all provisions of this agreement which may conflict
with actions taken pursuant to such declaration shall be superseded by any such act or actions.
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ARTICLE Xl
TERM OF AGREEMENT

This agreement shall expire on January 31, 2029. The agreement of the Participating Parties to extend the term of this agreement at any
time during the last year of its original term or the last year of any subsequent four-year term shall extend the term of this agreement for
four years. Each four-year extension shall constitute a separate agreement.

ARTICLE XII
VALIDITY

This agreement shall be construed to effectuate the purposes stated in Articles Il and 111 hereof. If any provision of this agreement is

declared unconstitutional, or the applicability thereof to any person or circumstances is held invalid, the constitutionality of the remainder
of this agreement and the applicability thereof to other persons and circumstances shall not be affected thereby.

Agreed:

Gwinnett County
Authorized Representative: Chairwoman Municipality

Date

Director of GEMA-Homeland Security or
Authorized Representative

Date
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for Declaration of Taking Condemnation proceedings for the property of Publix Super Markets, Inc., consisting of 3.631 acres of fee simple right
of way, 0.190 acres of permanent construction easement, 0.940 acres of 60-month temporary driveway easement, and 852.15 linear feet of
limited access rights, Tax Parcel No. R5242 012, 445 Hurricane Trail, amount $1,069,300.00. Subject to approval as to form by the Law
Department. This project is funded by the 2017 SPLOST program and will be 100% reimbursed by the Georgia Department of Transportation.

Attachments

Justification Memorandum, Maps, and Resolution

Authorization: ~ Chairwoman's Signature? | Yes
Staff Recommendation
BAC Action:
Department Head mpludwiczak (5/29/2024)

Attorney

tllettsome (9/12/2024)

Agenda Purpose Only

Financial Action

Budgeted Fund Name Current Balance Requested Allocation Director's Initials
Yes 2017 SPLOST - Grant *$1,359,800 $1,069,300 mbwoods (9/12/2024)
*Amount available in the SR 316 at SR8/US 29 project. FinDir's Initials
Finance
Comments bjalexzulian (9/11/2024)

New Item

O

Budget Adjust

No Action Taken
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GWINNETT COUNTY
G u DEPARTMENT OF LAW
WI n ne t t 75 Langley Drive | Lawrenceville GA 30046

0:770.822.8700
GwinnettCounty.com

MEMORANDUM

TO: Chairwoman

District Commissioners

™

THROUGH: Michael P. Ludwiczak ﬂ"

County Attorney
FROM: Tracy L. Lettsome

Senior Assistant County Attorqey
SUBJECT: Declaration of Taking — GCID 2024-0465
DATE: August 28, 2024

ITEM OF BUSINESS

Approval/Authorization for Declaration of Taking Condemnation proceedings for the
property of Publix Super Markets, Inc., consisting of 3.631 acres of fee simple right of
way, 0.190 acres of permanent construction easement, 0.940 acres of 60-month
temporary driveway easement, and 852.15 linear feet of limited access rights, Tax Parcel
No. R5242 012, 445 Hurricane Trail, amount $1,069,300.00. Subject to approval as to
form by the Law Department. This project is funded by the 2017 SPLOST program and
will be 100% reimbursed by the Georgia Department of Transportation.

BACKGROUND AND DISCUSSION

Through this agenda item, the Law Department requests that the Board of
Commissioners approve the execution of the attached Resolution which authorizes the
filing of a Declaration of Taking proceeding to acquire 3.631 acres of fee simple right of
way, 0.190 acres of permanent construction easement, 0.940 acres of 60-month
temporary driveway easement, and 852.15 linear feet of limited access rights. The
acquisition of the fee simple right of way, easements, and limited access rights is
necessary for the project named State Route 316 from Cedars Road to Sugarloaf
Parkway. The subject property is zoned C-2, and the parcel is within Commission
Districts 3 and 4. The estimated amount of just and adequate compensation for the
acquisition is $1,069,300.00.

If you have any questions with regard to this matter, please do not hesitate to contact
me at extension 8791.
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GCID: 2024-0465

APPENDIX “A”" TO EXHIBIT “A”
GWINNETT COUNTY
BOARD OF COMMISSIONERS
LAWRENCEVILLE, GEORGIA
RESOLUTION ENTITLED: Declaration of Taking for a Condemnation Proceeding
ADOPTION DATE: SEPTEMBER 17,2024
At the regular meeting of the Gwinnett County Board of Commissioners held in

the Gwinnett Justice and Administration Center, Auditorium, 75 Langley Drive,
Lawrenceville, Georgia.

Name Present Vote
Nicole L. Hendrickson, Chairwoman
Kirkland Carden, District |
Ben Ku, District 2
Jasper Watkins Ill, District 3
Matthew Holtkamp, District 4

On motion of Commissioner ____ and carried by a vote, the Resolution
entitled, Declaration of Taking for a Condemnation Proceeding, as set forth below, is
hereby adopted:

WHEREAS, the Gwinnett County Department of Transportation has laid out and
determined to construct State Route 316 from Cedars Road to Sugarloaf Parkway as
part of the Gwinnett County Road System of the State of Georgia, known and designated
as Project F-1256-01, and being more fully shown on a map and drawing on file in the
office of the Gwinnett County Department of Transportation, 446 West Crogan Street,
Lawrenceville, Georgia; and

WHEREAS, in order to maintain the projected schedule of road construction of
Gwinnett County, it is necessary that the property, the right of way, and other rights, if
any, for the construction of said project be acquired without delay; and

WHEREAS, the parcel to be acquired, the right of way and other rights as herein
described and as listed below, shown of record as owned by the persons named herein,
all as described in the annexes to this order hereinafter enumerated, all of said annexes,
being by reference made a part of this order, are essential for the construction of said
project.

Parcel Number: 8A

Page | of 2



GCID: 2024-0465

3.631 acres of fee simple right of way

0.190 acres of permanent construction easement
0.940 acres of 60-month temporary driveway easement
852.15 linear feet of limited access rights

Owner: Publix Super Markets, Inc., a Florida corporation

NOW, THEREFORE, BE IT RESOLVED by the Gwinnett County Board of
Commissioners, that the circumstances are such that it is necessary that the right of
way, easements and access rights, if any as described in annexes to this order be
acquired by condemnation under the provisions of the Official Code of Georgia
Annotated, Sections 32-3-4 through 32-3-19; and

IT IS ORDERED that Gwinnett County proceed to acquire the title, estate, or
interest in the lands hereinafter described in annexes to this order by condemnation
under the provisions of said Code, and the Attorney for Gwinnett County is authorized
and directed to file condemnation proceedings, including a Declaration of Taking, to
acquire said title, estate, or interest in said lands and to deposit in the Court the sum
estimated as just compensation, all in accordance with the provisions of said Code.

This 17" day of September, 2024.

GWINNETT COUNTY BOARD OF COMMISSIONERS

BY:

NICOLE L. HENDRICKSON, CHAIRWOMAN
ATTEST:

By: (SEAL)
TINA KING, COUNTY CLERK

APPROVED AS To FORM:

BY:

SENIOR ASSISTANT COUNTY ATTORNEY

Page 2 of 2



Gwinnett County Board of Commissioners Agenda Request

GCID # Group With GCID #:
20240466 [O] Grants [] Public Hearing
Department: | Law Department ||Date Submitted: |05/05/2024
Working Session: |()9/17/2024 Business Session: |og/17/2024 | |Pub|ic Hearing: |
Submitted By: | Michael P. Ludwiczak ||Mu|tip|e Depts? |
Agenda Type | Approval/authorization |
Item of Business: Locked by Purchasing No

approved by the Board during the September 3rd Business Session.

for Declaration of Taking Condemnation proceedings for the property of Publix Super Markets, Inc., consisting of 2.222 acres of fee simple right
of way, 0.520 acres of permanent construction easement, 0.685 acres of 60-month temporary driveway easement, and 2,268.48 linear feet of
limited access rights, Tax Parcel No. R5242 012, 445 Hurricane Trail, amount $641,400.00. Subject to approval as to form by the Law
Department. This project will be funded 100% by the Georgia Department of Transportation upon execution of Supplemental Agreement No. 1,

Justification Memorandum, Maps, and Resolution
Attachments

Authorization: Chairwoman's Signature? | Yes

Staff Recommendation

BAC Action:
Department Head mpludwiczak (5/29/2024)
Attorney mpludwiczak (9/13/2024)

Agenda Purpose Only

Financial Action

Budgeted Fund Name Current Balance Requested Allocation

Director's Initials

Yes 2017 SPLOST-Grants *$1,359,800 $641,400

mbwoods (9/13/2024)

*Amount available within SPLOST SR 316 at SR8/US 29 project upon execution of Supplemental

Finance Agreement Number 1.
Comments

FinDir's Initials

bjalexzulian (9/13/2024)

[] Budget Adjust

No Action Taken

New Item

[] Grand Jury




GWINNETT COUNTY
G inne| l DEPARTMENT OF LAW
u u 75 Langley Drive | Lawrenceville GA 30046

0:770.822.8700
GwinnettCounty.com

MEMORANDUM

TO: Chairwoman
District Commissioners
THROUGH: Michael P. Ludwiczak %/an
County Attorney
FROM: Tracy L. Lettsome
Senior Assistant County At
SUBJECT: Declaration of Taking — GCID 2024-0466
DATE: August 28, 2024

ITEM OF BUSINESS

Approval/Authorization for Declaration of Taking Condemnation proceedings for the
property of Publix Super Markets, Inc., consisting of 2.222 acres of fee simple right of
way, 0.520 acres of permanent construction easement, 0.685 acres of 60-month
temporary driveway easement, and 2,268.48 linear feet of limited access rights, Tax
Parcel No. R5242 012, 445 Hurricane Trail, amount $641,400.00. Subject to approval as
to form by the Law Department. This project is funded by the 2017 SPLOST program
and will be 100% reimbursed by the Georgia Department of Transportation.

BACKGROUND AND DISCUSSION

Through this agenda item, the Law Department requests that the Board of
Commissioners approve the execution of the attached Resolution which authorizes the
filing of a Declaration of Taking proceeding to acquire 2.222 acres of fee simple right of
way, 0.520 acres of permanent construction easement, 0.685 acres of 60-month
temporary driveway easement, and 2,268.48 linear feet of limited access rights. The
acquisition of the right of way, easements and limited access rights is necessary for the
project named State Route 316 from Cedars Road to Sugarloaf Parkway. The subject
property is zoned C-2, and the parcel is within Commission Districts 3 and 4. The
estimated amount of just and adequate compensation for the acquisition is
$641,400.00.

If you have any questions with regard to this matter, please do not hesitate to contact
me at extension 8791.
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