
Official 
Informal Presentation Minutes 
Tuesday, May 14, 2024 – 11:00 AM 

Present: Nicole L. Hendrickson, Kirkland Carden, Ben Ku, Jasper Watkins III, Matthew Holtkamp 

1. Community Services
Latin American Association
Latin American Association Chief Executive Officer Santiago Marquez and Chief
Operating Officer Eli Velez provided the Board with an overview of strategic
priorities, wrap-around services and future goals and needs. No official action
taken.
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1,124,750 in 2020, a 32% increase 
from 2010, compared to 8.5% growth 
for non-Latinos  (U.S. Census Bureau).

Latinos in Georgia
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HISPANIC POPULATION GROWTH ACROSS 
METRO ATLANTA COUNTIES, 2010-2020



Who we are / What makes us unique

The largest organization 
dedicated to serving the needs 
of Georgia’s Latino population.

Esta blished in  1972.

Ex pa nded fr om  its  or igina l 
loca t ion on B ufor d H ighw a y 

to Gw innett  County a nd 
nor thw est  Geor gia .

Offer s  a  va r iety  of  ser vices  
tha t  em pow er  La t inos to 

a tta in  self -suff iciency.

H a s ea r ned the t r ust  
a nd r espect  of  the 
people w e ser ve.

Is  connected to the 
com m unity-a t-la r ge.

H a s cr ea ted a  
m uch-needed sense 

of  com m unity .

Ser ves nea r ly  40,000 
individua ls  a nnua lly .



H OU SEH OLD 
STAB ILITY &  
W ELL-B EIN G

W om en’s  

Em pow er m ent

W OR K FOR CE 
DEVELOPM EN T &  
JOB  PLACEM EN T

OPER ATION AL 
EXCELLEN CE, 

SYSTEM S &  DATA

FIN AN CIAL STAB ILITY 
&  DEVELOPM EN T  

Adva nce com m unity  
w ellbeing a nd r es ilience 

thr ough suppor t ive 
inter ventions

B u ild, gr ow , a nd st r engthen 
com m u nity link s  to develop 
a n  ecosystem  of  edu ca t ion 

a nd su ppor t  for  w om en 
developm ent  a nd  
entr epr eneu r ship 

Incr ea se w or k for ce 
developm ent 

oppor tunit ies  for  
individua ls  thr oughout 

Geor gia

Str engthen oper a t iona l 
ex cellence a nd 
or ga niza t iona l 

susta ina bility  lever a ging 
pr ocesses ,  da ta ,  a nd 

technology

Dr ive gr ow th,  f ina ncia l 
susta ina bility ,  a nd 

developm ent thr ough a  
diver se fundin str a tegy  

Our Strategic Priorities
EMPOWERING LATINOS ON THEIR JOURNEY OF ECONOMIC MOBILITY
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Coordinated Entry System Functions

Common Intake
•Utilization of common intake forms to reduce 

duplicative efforts and reduce re-
traumatization of clients

Standardized Assessment
•Standardized Assessment to measure 

Vulnerability to determine prioritization of 
referrals

Direct Referrals
•Ability to utilize a live bed inventory to make 

warm referrals to partner agencies
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Coordinated Entry System Functions

Operational Hours: Monday-Friday 8:00am – 5:00pm
Physical Location: Norcross Assessment Center - 5320 
Jimmy Carter Blvd, Norcross, GA 30093
Clients access system via online application, phone, 
or in-person walk-in at Assessment Center
Daily Activities
Client Intake
Standardized Assessments
Housing Referrals and Planning
Partner Outreach
Direct Referrals
Wrap-around services
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Shelter

*20 Bed Facility for Single Women and Women 
with Children

*Up to 90 days in program
*Referrals to Community Resources
*Three meals per day, plus snacks
*On-site laundry and shower facilities
*Case management
*Wrap-around services
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Operational Overview - Shelter

• Operational Hours: Monday-Sunday 6:00pm – 
7:00am

• Physical Location: 5320 Jimmy Carter Blvd, 
Norcross, GA 30093

• Residents are placed into shelter through CES 
Housing Navigators

• Daily Activities
• New Resident Intake
• Resident Case Management
• Meal Preparation and Service
• Shelter Cleaning and Laundry
• Wrap-around services
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LAA-wrap-around services

• Public Benefits enrollment and advocacy
• Family Support Services- Food Pantry, Homeless 

prevention
• Economic Development Initiatives (workforce)
• Health Prevention Initiatives
• Victim of Violence- Case management and 

Immigration
• Family well-being referrals via Unite US system
• Aging and Disability information and referral
• Experience using coordinated entry and HMIS 

system  
• Bilingual and Bicultural Team



Gwinnett Project Cash Flow Analysis
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= $303K



@AtlantaLAA

@TheLAA

@thelaa

/LAAatlanta

@thelaa

thela a .or g

Thanks 
Santiago Marquez-CEO

Eli Velez-COO

 

https://thelaa.org/who-we-are/#1626448024098-d632c73d-5aecc168-2f69
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