
  

 
Planning Commission Advertised Public Hearing Date: 10/1/2024 
Board of Commissioners Advertised Public Hearing Date: 10/22/2024 

 

 

PLANNING AND DEVELOPMENT DEPARTMENT 
CASE REPORT 

 
Case Number: SUP2024-00035 
Current Zoning: C-2 (General Business District)  
Request: Special Use Permit  
Address:  945 Buford Drive 
Map Number:  R7028A 048 
Site Area:  0.82 acres  
Square Feet:  10,651   
Proposed Development: Vehicle Rental 
Commission District:  District 4 – Commissioner Holtkamp 
Future Development Type: Neighborhood Traditional 
 
Staff Recommendation:   APPROVAL WITH CONDITIONS  
 
Planning Commission 
Recommendation:   APPROVAL WITH CONDITIONS 
 

           

  



Applicant: Yafei Zheng Eurobella Owner: C.E. Smith 
945 Buford Drive 947 Buford Drive 
Lawrenceville, GA 30043 Lawrenceville, GA 30043 

Contact:  Yafei Zheng  Contact Phone:        770.780.6657 

Zoning History 

The subject property is zoned C-2 (General Business District). In 1975, the property was rezoned from 
C-1 (Neighborhood Business District) to C-2, as part of an areawide rezoning.

Existing Site Condition 

The subject property is a 0.82-acre parcel located at the intersection of Buford Drive and Morningside 
Drive. The site is developed with a one-story, 10,651 square foot masonry building and an unstriped 
parking lot. The building currently operates as an antique store with a loading dock in the rear. The 
topography of the site falls approximately 14 feet from Buford Drive to the east, with two retaining walls 
creating separate parking lots. A power pole is located east of the building, and a chain link fence 
borders the site along the eastern property line. The site has three driveways, two on Morningside Drive 
and one on Buford Drive. There is no sidewalk along either road frontage.  

Surrounding Use and Zoning 

The subject property is located along the heavily commercialized Buford Drive corridor, surrounded by 
commercial uses within the City of Lawrenceville. Single-family detached residences are to the east 
along Morningside Drive. The following is a summary of surrounding uses and zoning: 

SUP2024-00035 Page 2 of 41 RP



Project Summary 

The applicant requests a special use permit for vehicle rental, including: 
• Continued operation of the antique store within the existing building.
• 22 customer parking spaces on the north side and behind the building, and 10 truck parking

spaces behind the building.
• Hours of operation, Monday through Saturday from 10 a.m. to 5 p.m. and Sunday 10 a.m. to 4

p.m., with two employees on-site shared with the existing antique store.
• Ingress to the site on Buford Drive and egress to Morningside Drive.
• Parking lot improvements including repaving and parking lot striping.
• Relocation of the powerline pole behind the building.
• A code enforcement case, CEU2024-01806, was opened for outdoor display of merchandise and

unpermitted truck rental on the property but was closed after the applicant initiated the special
use permit application process and removed the outdoor display of merchandise.

Zoning and Development Standards 

The applicant is requesting a special use permit for vehicle rental. The following is a summary of 
applicable development standards from the Unified Development Ordinance (UDO):  

Standard Required Proposed Meets Standard? 
Maximum FAR 1.0 <1.0 YES 

Maximum Lot Coverage 80% 90% NO* 
Front Yard Setback 0’ >0’ YES 
Rear Yard Setback 0’ >0’ YES 
Side Yard Setback 0’ >0’ YES 

Off-Street Parking Minimum: 22 spaces 
Maximum: 36 spaces 32 YES 

Maximum Building Height 45’ <45’ YES 
*The site was constructed in 1959 and is legally nonconforming.

Internal and External Agency Review 

In addition to these Development Standards, the applicant must meet all other UDO requirements 
related to infrastructure improvements. Internal and External agency review comments are attached 
(Exhibit F). Standard site and infrastructure improvements will also be required related to stormwater, 
transportation, water, and sewer utilities. Recommended improvements not already required by the 
UDO have been added as staff recommended conditions. 

Location Land Use Zoning 
Proposed Vehicle Rental C-2

North Commercial (City of Lawrenceville) N/A 
East Commercial (City of Lawrenceville) N/A 

South Commercial (City of Lawrenceville) N/A 
West Commercial (City of Lawrenceville) N/A 
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Staff Analysis 

Special Use Permit Analysis: According to the UDO, the staff analysis and recommendation on each 
application for a Special Use Permit shall follow the same procedures as those contained in Section 
270-20. Emphasis shall be given to the evaluation of characteristics of the proposed use in relationship
to neighboring properties and the compatibility of the proposed use with its surroundings. For Special
Use Permits, the Department shall evaluate the request and make a recommendation with respect to
the standards governing exercise of zoning power as defined in Section 270-20.6. After the evaluation,
staff makes the following findings based on the standards of the UDO:

A. Whether a proposed special use permit will permit a use that is suitable in view of the use and
development of adjacent and nearby property.

The proposed truck rental is compatible with the commercial corridor and character of the area
and would also support the existing retail business and moving of merchandise. There are
existing automobile-related uses across Morningside Drive, within the City of Lawrenceville. The
special use permit will not adversely affect the existing use or usability of adjacent or nearby
property.

B. Whether a proposed special use permit will adversely affect the existing use or usability of
adjacent or nearby property.

The property is within a commercial corridor, surrounded by non-residential uses. There are
existing vegetation and fence between the truck parking area and the residential property to the
east. The proposed special use permit will permit a use that is suitable in view of the use and
development of adjacent and nearby property.

C. Whether the property to be affected by a proposed special use permit has a reasonable
economic use as currently zoned.

The property has reasonable economic use as currently zoned.

D. Whether the proposed special use permit will result in a use which will or could cause an
excessive or burdensome use of existing streets, transportation facilities, utilities, or schools.

A slight increase in impacts on public facilities would be anticipated in the form of traffic, utility
demand, and stormwater runoff; however, these impacts would be mitigated with appropriate
conditions, site development requirements, and planning. No impact is anticipated on school
enrollment. Agency review comments related to any potential improvements concerning this
special use permit request are attached (Exhibit F).

E. Whether the proposed special use permit is in conformity with the policy and intent of the
Unified Plan and Future Development Map; and

The Unified Plan's Future Development Map indicates "Neighborhood Traditional" for the
subject property which envisions single-family residential developments in areas that lack sewer
service. Although the proposal is not in conformity with the policy and intent of the Unified Plan
and Future Development Map, the existing commercial use predates the 2045 Unified Plan, and
the proposal is compatible with the surrounding commercial corridor along Buford Drive.
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F. Whether there are other existing or changing conditions affecting the use and development of
the property which give supporting grounds for either approval or disapproval of the proposed
special use permit.

There are no other conditions giving support for approval or disapproval of the proposal.

Staff Recommendation 

Based on the staff’s evaluation of the request and the standards governing the exercise of zoning 
power, the Department of Planning and Development recommends APPROVAL WITH CONDITIONS of 
the special use permit request. 

Planning Commission Recommendation 

Based on staff’s evaluation of the request, information presented at the public hearing, and the 
Planning Commission’s consideration of the standards governing the exercise of zoning power related 
to this application, the Planning Commission recommends APPROVAL WITH CONDITIONS of the 
special use permit request. 

Planning Commission Recommended Conditions (includes Staff Recommended Conditions) 

Approval of a special use permit for truck rental in C-2 (General Business District), subject to the 
following conditions: 

1. The special use of the property shall be limited to a truck rental establishment, with a maximum
of 10 rental vehicles. Repair, service, and maintenance of vehicles shall be prohibited.
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2. The proposed development shall be in general conformance with Exhibit B: Site Plan dated
received July 29, 2024, with revisions required by conditions of approval and the Unified
Development Ordinance as reviewed and approved by the Department of Planning and
Development.

3. The parking and loading areas shall comply with current Unified Development Ordinance
standards, prior to the operation of the truck rental establishment. This condition shall not
preclude variance requests.

4. The power pole behind the building shall be relocated to not impede with parking and vehicle
circulation, prior to the operation of the truck rental establishment.

5. Hours of operation shall be limited to Monday through Saturday, 10:00 a.m. to 5:00 p.m. and
Sunday 10:00 a.m. to 4:00 p.m.

6. Outdoor sales, storage or display of merchandise other than vehicle rental inventory shall be
prohibited.

7. The Special Use Permit shall be valid for a one-year period, at which time the use shall cease or
an application shall be made for renewal of the Special Use Permit.
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Exhibits: 
A. Site Visit Photos 
B. Site Plan 
C. Building Elevations   
D. Letter of Intent and Applicant’s Response to Standards 
E. Application and Disclosure of Campaign Contributions 
F. Internal and External Agency Review Comments 
G. Maps 
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Exhibit A: Site Visit Photos 
 

 

View of property frontage from Buford Drive 
 

 

View of Buford Drive access  
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View of one of Morningside Drive access  
 

 

View of other Morningside Drive access  
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Proposed location of truck parking  
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Exhibit B: Site Plan 
 

[attached] 
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Exhibit C: Building Elevations 
 

[attached] 
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Exhibit D: Letter of Intent and Applicant’s Response to Standards 
 

[attached] 
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Exhibit E: Application and Disclosure of Campaign Contributions 
 

[attached] 
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Exhibit F: Internal and External Agency Review Comments 

[attached] 
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TRC Meeting Date: 

Department/Agency Name: DWR 

Reviewer Name: Mike Pappas 

Reviewer Title: GIS Planning Manager 

Reviewer Email Address: Michael.pappas@gwinnettcounty.com 

Case Number:  SUP2024-00035 

Case Address:  945 Buford Drive 

 Comments:  YES X NO 
1  Water: GCDWR does not have comments for this Special Use Permit. The existing facility is connected to 

public water. 

2 Sewer: GCDWR does not have comments for this Special Use Permit. The existing facility is connected to 
public sewer. 

3 

4 

5 

6 

7 

Recommended Zoning Conditions:  YES X NO 
1 

2 

3 

4 

5 

6 

7 

Department of Planning and Development 
TECHNICAL REVIEW COMMITTEE
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Exhibit G: Maps 

[attached] 
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