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Overview

Gwinnett County’s Board of 
Commissioners allocated $5 
million in ARPA funds to support 
local Nonprofit Organizations 
(NPOs) serving Gwinnett residents 
by offering the Nonprofit Capacity 
Building Grant.



Capital Support 
$4,500,000
Administration: Grants Management Division

Program Timeline: 12 months

Award Value(s): $3,000 to $100,000 (one award per NPO)

Payment Terms: Advance funding upon receipt of 
PO/Contract for capital purchase.

Reporting Requirements: Impact Reporting



Operational Support 
$450,000
Administration: Grants Management Division & NPO Trainers

Program Timeline: 15 months

Award Value(s): $40,000 (10 participating NPOs)

Payment Terms: Quarterly installments of $10,000

Reporting Requirements: Capacity Building Project Report



Approach
• Alignment with the Human Services 

Strategic Plan



Approach
• Prioritize funding to small 

nonprofits and grassroots 
organizations



Goals

Increase nonprofit 
effectiveness

Identify NPOs with 
limited capacity 

but impactful 
results

Enhance 
organizational 

capacity

Facilitate nonprofit 
workshops and 

technical 
assistance

Foster 
sustainability

Encourage 
collaboration



Who can apply?
Capital Support

Nonprofits with 12 months of operation

Demonstrated history of serving 
Gwinnett residents

Experienced negative economic impact 
due to COVID-19

Active participation in Unite Us

Operational Support

All requirements under Capital Support

Annual operating budget equal to, or 
less than, $250,000

Commitment to participation in all 
program components



Nonprofit Capacity Building Timeline

Application Cycle           
(August 1 – 30)

August 2024*

Review and Score Applications

September 2024

Award Funding

October 2024

Beneficiary Workshop & 
Contract Execution

November 2024

Project Kickoff

December 2024

Project Reporting and 
Presentations

Jan - Mar 2026

*Application submission deadline – Friday, August 30 at 11:59pm



Application Resources
Nonprofit Capacity Building Grant - Gwinnett | Gwinnett County

https://www.gwinnettcounty.com/departments/financialservices/grants/americanrescueplanact/nonprofit-capacity-building-grant


Application Resources
GovGrants - Grant Application Portal

https://gwinnettcountygrants.my.site.com/ApplicantLogin4?username=null


Contacts
• Grants Management Division

Phone: 770.822.8660
E-mail: Grants@GwinnettCounty.com

• Richard Mumford
Phone: 770.822.7325
E-mail: Richard.Mumford@GwinnettCounty.com 
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