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Service Delivery Mission

The mission of the Gwinnett County Department of
Transportation is to enhance quality of life by facilitating
the mobility of people and goods safely and efficiently.




2024 Accomplishments

» Maintenance of Transportation assets
* Improvements in safety

 Options in mobility
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Approved 2024 Decision
Package Updates

» Speed hump petitions

» Traffic signal maintenance

o Gwinnett
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Trends

 Traffic

* Traffic signals

» Service requests

o Gwinnett



Average Daily Number of Vehicles
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Strategic Plan

* Increase project delivery capacity and maintenance of assets

* Develop comprehensive Transit strategy

» Expand transportation infrastructure through technology and
energy efficiencies
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New Operational Requests

« 4 Maintenance Technicians — S414,774
- 1 Traffic Engineer and 1 Traffic Analyst - $275,438




New Operational Request
Supporting Information

Request for 4 Maintenance Technicians (Flex Team)
 Currently 7 Technicians for each maintenance district
« 487 centerline miles of roadways in Maintenance District 5
* 1,485 shoulder miles mowed each year

« 922 service requests in 2023
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New Operational Request
Supporting Information

Request for 1 Traffic Engineer and 1 Traffic Analyst
 Currently 5 Engineers and 2 Analysts

* 766 traffic signals

» 463 flashing beacons

* 1,129 service requests in 2023
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Total Requested Budget

Total 2025 Request $76,686,363
New Operational Request $690,212
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