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Service Delivery Mission/Function

The Mission of the Sheriff's Office is:

To serve and protect through dedication, professionalism, active
cooperation with the community, and respect for human dignity.

The Function of the Sheriff’'s Office:

The Sheriff's Office is a constitutional office, responsible for law
enforcement on a county level, ensuring all local, state, and
federal laws are followed.
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2024 Accomplishments

 Collaborative Response Training
o Active Threat Preparedness
o Human Trafficking Advocacy and Prevention

» Mental Health Stabilization/Competency
« Technology Enhancements

« Career Path Advancement — Jail Series

e Community Outreach

« NCCHC Accreditation
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Approved 2024 Decision Package Update

Decision Package:
Facilities Management Section
(5) Civilian Positions

 Building Services Associate |l
(4)
* Trades Tech IV (1)
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Trends

* Technological enhancements
* Hiring

* Facility enhancements
* |egislative impacts
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Strategic Plan

* Perimeter Security

* Recruitment and retention

« Expand GRIP (Gwinnett Re-Entry Intervention Program)
 Explore future possibilities for new construction
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Total Requested Budget
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