2025 Business
Plan Presentation

Law Department

O Gwinnett



Service Delivery
Mission/Function

To enable Gwinnett County, its officials, and employees
to accomplish their goals and priorities by providing
exceptional legal services.



2024 Accomplishments

* Open Records Request response time fell from 3.96
days in 2022 to 2.0 days to date in 2024

 Non-Discrimination Ordinance

» Tax Appeal Litigation — closed 184 Superior Court
cases in 2023 and /2 to date in 2024

» Condemnation Litigation — closed 39 Superior Court
cases in 2023 and 21 to date in 2024

O Gwinnett



Trends

* Increase in all types of litigation, but particularly
tax appeal litigation

« Complexity of Open Records Act requests

* The Law Department is now fully staffed with
12 attorneys and 10 support staff

O Gwinnett



Strategic Plan

 Position the Law Department to lead, coordinate, and
manage efforts to limit risk to Gwinnett County

* Develop proactive strategies to limit risk to Gwinnett County




Total Requested Budget

Total 2025 Budget $4,192,675
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